
Vecima Networks Case Study

Vecima Networks is a Canadian company that develops hardware and software for broadband access, content delivery, 

and telematics, where legacy ERP was Microsoft Dynamics GP

Business Challenge

• Vecima’s Strong 

business growth and 

ageing business 

platform required a 

new business 

applications platform.

• Delayed Month Ends

• Inventory Utilization

Proposed Solution

• Stabilizing the closure of Month and Year End for Vecima 

which was a major pain point.

• Reducing the manual approach by 40% by automating the 

processes via Rest API approach.

• Ease in taking daily decision due to the complex OTBI and 

BI Reports developed by Grismo Team.

• Grismo’s effective work arounds in standardizing the 

Revenue Management System reduce the manual efforts 

by 70%

• Grismo’s suggested RMA process approach helped 

Vecima in tracking the products effectively and identifying 

the defaulters in an effective way.

Business Impact

Vecima Background

• Grismo streamlined the 

month-end process by 

automating reconciliations, 

integrating systems, and 

standardizing reporting to 

reduce manual effort and 

close faster.

• Development of Integrations 

to automate the Processes 

within Manufacturing, O2C 

track.

• RMCS Implementation


